HOI THAO KHOA HOC QUOC GIA “PHAT TRIEN TMBT VIET NAM TRONG KY NGUYEN SO”

CHUYEN D61 SO TRONG DNNVV VIET NAM:
NGHIEN C’'U THU'C NGHIEM TAI MOT SO DOANH NGHIEP
XUAT KHAU NONG SAN DA LAT

LE TIEN DAT

VU TRONG NGHTA

DAI HOC THUONG MAI

CAU TRUC

Q CHUYEN DOI SO LA GI

e Vi SAO CAC DOANH NGHIEP CAN CHUYEN D01 SO

3 PHUONG PHAP NGHIEN cUU

4  THUC TRANG VA GQI Y GIAI PHAP
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CHUYEN POI SO LA GI?

Vi SAO CAC DOANH NGHIEP CAN CHUYEN DOI SO ?

64% Xu thé& khéng thé .
Mang lai lgi ich Loi thé canh tranh
2
56% @ ddo nguoc
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8% 6% ® .o
; ' ' ' ‘49,
No effect Still secondary Digital and legacy Digital dominates Fully digital
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Doanh nghiép dién hinh

Cong ty TNHH Son farm Pacamara Coffee

* Dia chi s 01/3, Lé Hong Phong, Phuérng 4, Thanh phé Da Lat
« Thanh lap 10/2016

* Trong, ché bién va xuat khiu ca phé dic pham

San pham ca phé dac pham (Specialty Coffee)

Cé6 diém cupping tir 80 Pé cao yéu t6 ban dia Minh bach vé huong vi Gan két cla 3 khau:
(theo tiéu chudn SCAA) (Single-origin coffee) va nguén géc tai trang trai, khi rang va
tré 1én khi pha ché
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THU'C TRANG DOANH NGHIEP

* San pham cla doanh nghiép déu |a cac loai ca phé * Quy mé trang trai rat nhd, san lwgng hang hoa thap.

chat lvgng cao (specialty coffee).
o (sp by ) * Thiét bi phuc vu cho hoat d6ng so ché, rang xay tai

* Quy trinh khép kin chdm sdc, thu hoach, so ché, Ién doanh nghiép con tho so.

men, sang loc, rang xay, cupping. e, o as
e Chuwa nhan sau sac veé vai tro clia chuyén doi so.

* Thjtrwdng xuat khau 13 Anh, Nhat Ban va Han

Qudc.

» Truyén ba van hod ca phé dic phdm: workshop, dich

vy tham quan, tinh nguyén vién ...

MOT SO GO1 Y GIAI PHAP

Thay d6i nhan thirc vé qua trinh chuyén déi s6
Gia tang dau tw cho nén tang ki thuat sé cha doanh nghiép
Ung dung phan mém theo déi, quan ly qua trinh san xuat.

Ap dung cong nghé cao vao qua trinh rang ca phé
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TAC PONG CUA COVID 19
* Tang cwdng xc ti€n thwong mai théng qua cac mang xa hdi nhw Instagram, Facebook

 Gia tang hoat dong thuwong mai trye tiép

+ Day manh hon nira sy gan két v&i chi dan dia ly Da Lat

CAM ON

SU THEO DOI CUA QUY VI!
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